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About Save the Children

Save the Children is the world’s leading independent organization for
children. We are 29 national organizations working together to deliver
programmes in more than |20 countries around the world. Save the
Children’s Mongolia Programme has been managed by Save the Children
Japan since 2009.

Our Vision
Save the Children's vision is a world in which every child attains the right to
survival, protection, development and participation.

Our Mission

Save the Children's mission is to inspire breakthroughs in the way the world
treats children, and to achieve immediate and lasting change in their lives.
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Country Director’'s Message

| am delighted to present the Annual Report for 2010. The Report contains
a brief review of our operational activities from the past year, with financial
information included in the final section. This is the first annual report Save
the Children has able to produce since going through a major organizational
transition in Mongolia in 2009.

Earlier in 2010, herder communities across the country experienced

an unprecedented winter disaster called a dzud, which prompted the
Mongolian Government to appeal for assistance from the international
community. Save the Children responded to the appeal by providing direct
humanitarian assistance to kindergartens, schools and school dormitories
in dzud-affected provinces, so that they remained operational during the
harsh winter months, and so that the physical and emotional well-being of
children affected was safeguarded from the disaster.

In our regular programming work, we continued to make a difference in
child protection reform, to strengthen the coordinated community response
to prevent and respond to child maltreatment cases; and in supporting the
education system and schools to be more rights-based and child-friendly, so
that children’s rights are promoted and their voices are heard and reflected
in conducting school affairs.

In 2010, we were able to reach out to a total of 28,632 children directly
through our emergency and regular programming work, and approximately
another 573,000 people indirectly through the advocacy, public awareness,
and networking initiatives in our child protection and education
programming work.

On behalf of Save the Children staff members, | want to thank all our
donors, partners, children and those individuals who supported our work
in 2010 to achieve immediate and lasting change in the lives of Mongolian
children. | look forward to developing the partnership experience from the
last year into a more fruitful and successful collaboration in the future to
promote children’s rights in Mongolia.

)

Mitsuaki Toyoda
Country Director
Save the Children Japan, Mongolia Programme
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Emergencies

In early 2010, Mongolia faced one of the worst winters in nearly 50 years.
The disaster, locally known as a dzud, resulted in the loss of 10 million heads
of animals (nearly 30% of the country’s livestock) by late spring, with more
than 9,000 herder families having completely lost their livelihood. Across
the country, about 280,000 children under 18 years of age were affected in

one way or another by the disaster.

Save the Children responded to the crisis by providing the following

humanitarian assistance to safeguard the well-being of children:

* Sustained access to education during and after the dzud
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Sustained access to education
during and after the dzud

Repaired the school heating systems, and provided food aid, fuel,
hygiene kits, warm blankets, and boots/shoes to 24 boarding schools, 19
kindergartens, and 750 herder families in Arkhangai, Dondgobi, Dornod,
Gobi-altai, and Zavkhan provinces, directly benefiting 6,952 children.

Provided student kits that contained a school bag, stationery, hygiene kits,
towels, underwear, and WASH (water sanitation and hygiene) kits that
contained a large water storage tank, water containers, water filters, trash
bins, and other cleaning supplies, to 34 boarding schools in Dondgobi, Gobi-
altai, and Zavkhan provinces, benefiting 5,000 children.

Conducted a nation-wide study to assess the impact of dzud disaster
on schools, kindergartens, children and teachers; and made policy
recommendations to improve the education sector response to the crisis.

The right to education is a right that children and youth should not

forfeit when emergencies strike, and is one that must be ensured at all
times. Save the Children took an education focus during the dzud crisis to
ensure that the children belonging to dzud-affected herder families in the
target provinces were able to continue to access education in a safe and
protected environment, without adding a further financial burden to their
asset-depleted families.
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Case Story

Experiencing the dzud disaster

Mr. B, 35, and his wife Mrs. D,, 33, have three
daughters. Two of them, aged six and ten, live
in a school dormitory while the youngest, a
three-month-old child, lives with them near
Aldarkhaan soum (village), Zavkhan province,
Western Mongolia. The family has lost 800 of
its 1,080 livestock.

Mr. B. said in an interview conducted in March
2010:

“The animals are dying because of the
extreme cold; we had some fodder but it was
not enough for all of them. It was a little less
than previous years because the yield was
bad.

“A horse died this morning. | had over 70
horses but only seven or eight now. All the
animals that are left now are very weak and |
expect more deaths.

“| will get 10,000 Tugrugs (US$ 8) for the skin
of the horse when it costs at least 200,000
Tugrugs (US$ 160) to buy a horse.

“[The dzud has] meant a lot of emotional
distress for me. | worked a lot to raise [my
livestock] to this level so that my children
could be better educated and have a better
life.You're ruined by just one disaster.

“It was a shock to the children [to see the
dead animals] because some of them were
owned by them and they loved them. They

cried and they were blaming us.

“My ancestors have been herding since 1932;
my mother's father was one of the first eight
members of the local co-operative.

“Everyone enjoyed equality then and it was
better back then. Since the country has
transferred itself into a market economy
system the prices have gone up and it's
getting hard to be a herder. Of course |
wouldn't have had 1,000 livestock back then.

“There’s a lack of regulation [now]. There
should be better regulation and better
policies in place.

“Following the market economy system there
are more opportunities for children now

and they are enjoying a better life; they have
better access to education.

“| don't have any plans to move from here;

| want to continue the tradition of herding.
Possibly | will get bank loans; that's how | will
rebuild the herd.

“You sacrifice your life to raise your
livestock.... | don't really want my daughters
to be herders, it's risky. | want them to be
educated and become more valued citizens
to the country!”

By Anna Ford, Save the Children
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Education

In 2010, Save the Children continued to provide support to set up a more
favourable and protective environment for children in schools where
corporal punishment, discrimination, and collection of unofficial fees are
still widely practiced. We also continued to promote children’s right to
participation and civic participation in education.

Save the Children, with the grant assistance of the Japan International
Cooperation Agency (JICA) and of the Swedish International Development
Cooperation Agency (SIDA) through Save the Children Sweden, provided
the following support in the education sector to make Mongolia's education
system more rights-based and child- and family-friendly:

* Introducing Positive Discipline in everyday teaching;
* Promoting good school governance; and
* Enhancing student, parental, and civic participation in school affairs.




Introducing Positive Discipline
in everyday teaching

Published and introduced Save the Children’s original guidebook (authored
by Joan E. Durrant) on Positive Discipline for teachers. The guidebook
addresses common issues teachers face in relating to and disciplining
students. The capacity of |6 target schools in Ulaanbaatar city and Dornod
province continued to be built in applying positive discipline methods in
everyday teaching, which directly benefitted approximately 15,000 children.

A research study was conducted with the involvement of the Mongolian
State University of Education to evaluate the introduction of the positive
discipline methods in target schools; and a conference organized to
disseminate the study findings and to replicate best practices in positive
discipline amongst educators, school administrators and education
authorities.
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Promoting good school governance

Supported |6 public schools in Ulaanbaatar city and Dornod province to
improve their school governance practices. Model school policy manuals
were developed in cooperation with the State Specialized Inspection
Agency; the District Education Departments of Ulaanbaatar City; local
NGOs; and lawyers who specialize in public administration; and were later
introduced to target schools for adoption.

Twenty state education inspection officers were supported to improve

their capacity to inspect the implementation in schools of the amended
Education Law of 2006, which bans corporal punishment, discrimination,
and collection of illegal fees in schools, as well as promoting student and
community participation in school governance.

A "'good school governance” forum was organized for 20 lawyers who
specialize in advocating for children’s rights. The forum focused on
addressing common child rights violation issues in schools and on identifying
approaches to enhance the legal support systems and mechanisms to help
those students whose rights are being violated at school. Later; a voluntary
legal support club comprised of young lawyers was established within

the operational structure of the National Center against Violence (a local
NGO), to work on actual child rights violation cases that are occurring in
public schools.
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Enhancing student, parental,
and civic participation in school affairs

Supported and strengthened the functions of Student Councils and Parent
Associations at |6 target schools to promote students and parental
participation in school affairs, thereby creating a more inclusive, protective,
safe, and fair learning environment for children.

Supported child-led initiatives in target schools (i.e., organizing positive
behavior and school safety campaigns). More than 20,000 children,
teachers, parents, and local administrators were mobilized to promote
child-friendly schools where children’s rights are respected, their health and
safety are protected, and their relationships with teachers and parents are
positively nurtured.

Developed, published and disseminated an operational guidebook on
Parental Association for parents, educators and civil society organizations,
to improve the level and quality of parental involvement and participation
in school affairs and education. Twenty-four facilitators from civil society
organizations trained to mobilize and facilitate the school-based Parental
Associations.

Citizen-led inspection teams, each consisting of 15-18 civil society and
school staff members, were established in three community locations to
inspect and monitor the implementation of the Education Law in public
schools in their respective communities.
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Case Story

Ms. B. Oyun-Erdene works as a primary
teacher at School #23 in Ulaanbaatar city,
one of the target schools of the Save the
Children’s JICA-financed education project.
In an interview conducted in 2010, Ms.Oyun-
Erdene said:

“Before, | used to blame my students when
they made mistakes, and would send a
“"demand letter” to their parents to correct
the problems. When the parents received a
“demand letter”” from me, they come to see
me to complain about similar negative things
that they observe in their children, such as
not doing their homework and always playing
outside, etc. Sometimes, poor students stand
beside us, looking down sadly, and doing
something with his/her hands without any
happiness in their eyes and faces. | used to
believe that blaming is for children’s good, and
to prevent them from growing up as a “bad
person”.

Then | decided to change this method
[after being introduced to Positive Discipline
methods] to see my happy children greeting
with each other again. The idea of issuing
a"ThankYou Letter” came to my mind ,
and | started to send thank letters to the
problematic students, to encourage in the
letter all the right things they are doing.

A “Demand Letter” vs. a “Thank You Letter”

Every day, | wrote good and positive things

in the thank letters, about my students doing
something good, helping a friend, initiating a
new thing, being friendly or dressing properly,
etc,; and | would hand these letters over

to the individual children with a word of
congratulation. The students liked receiving a
small colourful bit of paper with the words of
thanks and positive things about them. Upon
receiving the letter, they usually hurry back
home to show the letters to their fathers and
mothers, and talk about receiving such letters.
The parents also give prizes and encourage
them to bring the thank letters more often.
The students also compliment each other on
the number of colourful thank letters they
receive from me. | continued this work for
some time.

One day, a mother of my student came to
see me. The mother told me that she was
very happy to see her child come home with
the thank letter: The child showed off the
letter proudly to their family members, and
the mother also felt safe to see me, the child's
teacher. From this experience, | understood
that | have changed not only my student’s
behaviour with a positive discipline method,
but it has actually helped the parents to also
form a new relationship with the child.

Over the past year, Save the Children’s interventions in the education sector
have enabled the key government agencies and schools to be accountable
in creating a learning environment that is more suitable and friendly for
children. The interventions have directly benefited approximately 15,000
children, parents and education stakeholders in Ulaanbaatar city and
Dornod province. Save the Children plans to continue to work with the
key stakeholders in 201 | and beyond, to ensure that children’s rights to
education and meaningful participation are fully respected and realized in

Mongolia.
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Child Protection

In Mongolia, the child protection system needs to be strengthened in
order to ensure the right to protection of children from abuse, neglect,
exploitation and violence. The multidisciplinary team approach needs

to be strengthened at the community level; the corporal punishment of
children must be banned at home and in institutional settings; and the
new mechanisms for family-based care for the children without adequate
parental care must be established.

In 2010, with the financial support of the British Embassy in Ulaanbaatar
City and other donors, Save the Children provided the following support to
improve the child protection policy environment and practice in Mongolia:

*» Advocacy to improve the national child protection policy framework;

* Strengthening a coordinated child protection prevention and response
mechanism at community level;

* Promoting alternative care mechanisms for children without adequate
parental care;

* Providing direct support and care to street children; and

* Facilitating meaningful child participation in child protection.

-
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Advocacy to improve
the national child protection policy framework

Collaborated with the Ministry of Justice and Home Affairs, and participated
in the government established working group, to revise the Family Law

of Mongolia (currently under review) and successfully advocated to
incorporate a clause to ban corporal punishment of children at home and
in alternative care settings (i.e. institutional and family-based care settings).

Collaborated with the National Authority for Children to finalize and
obtain approval for the National Mid-term Strategy on Child Protection by
the National Council for Children. The strategy will enable Mongolian
government agencies to make progress in establishing and strengthening
the child protection systems and services.

Organized awareness-raising campaigns on child protection on Spank Out
Day (April 30), International Children’s Day (June ), and Worldwide Day
to EndViolence Against Children (October 19) by broadcasting television
advertisements, disseminating brochures and posters, and organizing
public exhibitions for 8,000 people. Collaborated with key child protection
agencies to carry out this activity, including government agencies, academic
institutions and NGOs.

Improved the capacity of journalists to advocate for and better understand
child protection issues, by collaborating with the Child Journalist Club of the
Press Institute of Mongolia to organize a series of events (e.g, a joint essay
competition, study tour and discussion sessions).
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Strengthening a coordinated child protection
prevention and response mechanism
at community level

Conducted a survey in Ulaanbaatar city and Dornod province to determine
the existing capacity of child protection prevention and response
mechanisms in selected communities; and disseminated the survey findings
to 500 government and non-government stakeholders.

The multi-disciplinary team approach pioneered by Save the Children and
the National Center Against Violence (a local NGO) was recognised as one
of the best mechanisms to address child protection issues at the community
level, as evidenced by relevant clauses on the multi-disciplinary team
approach reflected in several national and local level policy documents,
including the civil service contract between the Deputy Prime Minister and
Provincial Governors.

Fifty-eight government officials and civil society members trained as multi-
disciplinary team trainers, in turn then training 297 multi-disciplinary

team members in Ulaanbaatar city and Dornod province. Moreover,
capacity and network-building training organized for 100 social work
educators and practitioners, and 80 senior government officials from the
national, provincial, and municipal authorities for children, to improve their
understanding of and practice in the multi-disciplinary team approach to
prevent and respond to child maltreatment cases.

Provided consultancy services to the Ministry of Health of Mongolia to
develop and organize a training program on development social work for
10 social workers; and developed the job description and handbook for
development social workers aimed at improving access to health and other
social welfare services for disadvantaged community members in selected
areas in Ulaanbaatar city.

Initiated the development of child protection training curriculum for medical

students, and a training program and child protection manual for medical
workers; piloted child protection training for 40 medical professionals.
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Promoting alternative care mechanisms
for children without adequate parental care

A draft National Standard on Family-based Alternative Care for Children was
developed in partnership with relevant government and non-governmental
organizations; and was later submitted to the Ministry of Social Welfare and
Labour of Mongolia for approval.

Undertook public awareness-raising activities on the importance of
deinstitutionalization and of developing family-based alternative care models
targeting the general public and policy makers through the development
and dissemination of a“Handbook on Family-based Alternative Care” and
broadcasting of a brief television documentary.

Capan Tepeng He acpji
XANAMMAYYNax Hb )

Yasrs o IHFASCIY

o NAAAMRY
SYBHARART Yiiavinaray

T80 b g E-H_-H_é_r;]__"

|17 @ Save the Children



iy Ao

AV DEPAT APFAAF
AYMYYVAVVIRE !

e

L4

Providing direct support
and care to street children

A total of 183 street children or children without adequate parental care
received basic care (food, first aid, shower and laundry facilities, seasonal
clothes) and social work services (for family reintegration or kinship care),
and participated in developmental activities at the Save the Children’s
Ulaanbaatar-based Child Center. Twenty-nine children were reunited with
their families and/or legal guardians.

Seventy street children were reached through the social circus programme
for improved self-esteem and social integration; and parents and caretakers
of these children were trained on child rights and positive discipline
methods, and have benefited from support group activities.

Fostered a close collaboration with a police agency, the Child Protection
and Address Identification Center, through organizing joint conferences,
workshops, and capacity-building training, and through providing joint social
work services for street children.
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Facilitating meaningful child participation
in child protection

Supported the functions and initiatives of the
newly established child-led NGO, Child for

Child, and its associate group, Child Protection
Club. In this regard, 300 children were trained
on child rights and child participation; 4 quarterly
newsletters were published with a reach of 6,000
people; a Child for Child website was designed
with over 20,000 visitors accessing it throughout
the year; a child participation handbook was
developed for service providers working with
children, and a child-friendly information booklet
titled “Where, who and how do | approach for help”
was published.
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Children associated with the NGO and Child
Protection Club organized a postcard campaign
and press conference, and met with the President
of Mongolia to promote their right to participate
and express their views on child protection
issues.

Capacity-building training on child protection was organized for 40
dormitory staff and |5 children; and various child participation activities (i.e.,
social circus training) were facilitated. This directly assisted 102 children
from 17 dormitories and communities in Dornod province to improve their
confidence, communication and relationship with others.

Save the Children’s interventions in the child protection sector last year
achieved significant milestones. Slowly, we are changing the attitudes of the
public, policy makers and service providers to appreciate the importance of
strengthening an effective national child protection system and appropriate
protection mechanisms and services at community level. Save the Children
plans to continue to engage in the child protection reform processes in
2011 and beyond, to ensure that children’s rights to protection from abuse,
violence, neglect and exploitation are realized.
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Case Story

M,is 17,and she has undergone a dramatic
change this year as a result of the services and
interventions provided by Save the Children’s
Child Center:

M lives with her parents and four siblings in a
family of seven. When she first came to the
Child Center in September 2009, their family
had been homeless for two months. Their
alcohol-dependent mother had sold the family
ger. Still illiterate at 17, M had never been

to school and worked with her siblings and
parents at a local market, mostly carrying big
sacks of flour, etc, for shoppers. At the time
of her visit, Save the Children's social worker
observed her to have extremely low self-
esteem. Her characteristics were extreme
shyness, quick temper, use of bad language,
anger and intolerance towards people, and
general lack of manners in communicating
with others.

The assistant worker at the Child Center
quickly took action, and made sure she

was fed well, had a shower; a change of
undergarments, and helped her to wash her
clothes every time she came to the center.
The social worker opened her case file,
conducted a situation analysis of her family,

Changing the life of a 17 year old girl

conducted frequent counseling sessions,

and made sure she attended development
activities and training programs. Literacy
classes helped her learn to write her name,
from which the social worker facilitated her
enrolment in a non-formal education class.
She attended the class for 6 months. She
gradually became an active participant in the
girls’intimate talk sessions at the center.

Her parents were counselled by the social
worker on child rights and about providing
adequate care for their children. They were
invited to attend the Positive Discipline
trainings and engaged in the support group
that was formed at the end. Moreover, they
were one of the 10 families selected for a
pilot family group intervention that comprised
of a series of 14 regular sessions over a
period of 5 months.

In time, the whole family worked and pooled
together some money to rent a small wooden
house on the outskirts of the city. They were
provided food support and the children
received clothes. With the family group
sessions, the family atmosphere improved, and
the parents started providing better care and
attention for the children. Their mother was

drinking less.

When monitored again in 2010, M had
clearly improved in terms of expressing and
communicating herself openly. She gradually
learnt to talk about her problem and define
them in a proper context. She was talking
about both challenges and progress she

was making. She had a milder temper and
developed tolerance in the face of conflict.

The social worker was persistent throughout
the year. As a result, she has greatly improved
in terms of personal hygiene, and regularly
received basic needs services at the center.
With this, a caring and nurturing side of her
has also become prominent, and she has
started showing care and attention towards
her younger siblings, and parents. She has
also learnt to make reasonable demands of
her parents regarding care and attention for
the other children. Most importantly, her
self-esteem has leapt, which was echoed in
the report of the psychologist facilitating the
family group sessions.

Reported by Mukhzul, Team Leader; Child
Center, Save the Children

@ Save the Children
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List of Publications

Emergency Child Protection

I. James Lawrie and D. Odgerel. Report on the 2009-2010 Dzud Disaster
Impact on Schools, Kindergartens, Children and Teachers in Mongolia (printed
in English and Mongolian). Ulaanbaatar: Save the Children, 2010.

I. A Batkhishig, O. Myagmar, and M. Nyamdorj. Child Protection Services
— Handbook for Social Work Practitioners (printed in Mongolian).
Ulaanbaatar: Save the Children, 2009.

Education 2. SEnkhtuya. Basics of Child Protection (printed in Mongolian).
Ulaanbaatar: Save the Children, 2009.

I. Ts.Odgerel et al. Baseline Survey on Status of Corporal/lEmotional
Punishment of, Extortion of illegal fees from, and Discrimination against
Public School Children in Mongolia (printed in English and Mongolian).
Ulaanbaatar: Save the Children, 2009. 3. S.Enkhtuya, D.Enkhjargal, and D.Erdenechimeg. A guideline for
practitioners: Family-Based Alternative Care of Children (printed in
Mongolian). Ulaanbaatar: Save the Children, and the Ministry of Social
Welfare and Labour of Mongolia, 2010.

2. A Jargal, U.Tuya, and J. Enkhtuvshin. Manual for school administrators
and teachers on implementing the amended Law on Education (printed in
Mongolian). Ulaanbaatar: Save the Children, 2009.

4. “Child participation” handbook for practitioners working with and for children
(printed in Mongolian). Ulaanbaatar: Save the Children, 2010.

3. Joan E. Durrant. Positive Discipline in Everyday Teaching: Guidelines for
Educators (printed in Mongolian). Ulaanbaatar: Save the Children, 2010.

5. “Where, Who, and How do | Approach for Help” (printed in Mongolian).
Ulaanbaatar: Save the Children, and National Human Rights Commission
of Mongolia, 2010.

4. O.Myagmar. Introducing positive discipline methods into classrooms — a
practice-research report (printed in Mongolian). Ulaanbaatar: Save the
Children, 2010. 6. LKhishigsuren and D.Saruul. “Child protection multidisciplinary team:
Existing practice in Mongolia” (printed in Mongolian, summary available in
English). Ulaanbaatar: Save the Children, 2010.

5. A.Jargal. A compilation report on laws and regulations related to primary
& secondary education schools and students in Mongolia (printed in
Mongolian). Ulaanbaatar: Save the Children, 2010.

6. A. Otgonchimeg and N. Enkhtsetseg. A guidebook on School Parental
Associations (printed in Mongolian). Ulaanbaatar: Save the Children,
2010.
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Financial Report

Balance Sheet
As at December 31,2010

In Mongolian Tugriks

ASSETS

Current assets

Cash and cash equivalents
Other receivables and deposits
Prepayments

Total current assets

Non-current assets

Fixed assets

Accumulated depreciation
Total non-current assets
TOTAL ASSETS

LIABILITIES AND NET ASSETS
Short—term liabilities

Accrued expenses and other payables
Terminal grant provision

Total short-term liabilities

Net assets

Restricted funds

Revaluation increases

Reserves

Total net assets

TOTAL NET ASSETS AND LIABILITIES

@) Save the Children

December 31,2010

December 31, 2009

136,734,355 184,349,869
34,779,111 5,435,045
413,300 488,400
171926767 190273315
218,724,479 313,983,520
(41,238258) (48,963,836)
177,486,221 265,019,684
349.412,988 455292998
44,079,488 5,641,702
23,091,360 16,622,56
67,170,848 22,264,263
77,978,865 168,106,933
271715363 271715363
(67,452,088) (6793.561)
282,242,140 433028735
349.412,988 455292998
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Statement of Financial Activities

For the year ended December 31,2010

In Mongolian Tugriks

OPERATING INCOME

Program/project grants
Gifts, donations and assistance
Other income

Total operating income

OPERATING EXPENSES

Program/project implementing expenditures
Gift, donation and assistance

to organizations and individuals
Administration expenses

Total operating expenses

Operating result
Loss/gain due to exchange rate changes
Retained reserves

2010 2009*

650,099,763 461,765,689
5,315,959

35,259,393 646,819
690,675,115 462,412,508
| 482,664,025 367,609,640
74,586,637 -
172,007,784 97,335,392
| 729,258 446 464,945,03 |
(38,583331) (2532,523)
(22.075,196) (4.261,038)
(60,658,527) (6793561)

* Covers the period between August | — December 31, 2009 only, as Save the
Children Japan’s Mongolia Programme operation officially started from August 1,

2009 onward.
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List of Projects in 2010

Emergency

* Dzud emergency response 2010 in Mongolia. February-June 2010. Children's Emergency Fund (CEF),
Save the Children Australia, Korea, Japan, Norway, Sweden, UK and US.

* Needs assessment of the situation of the children and families affected by the Dzud crisis. June-July 2010.
CEF, Save the Children Australia, Korea, Japan, Norway, Sweden, UK and US.

* Supplementary support to ECHO-funded project: Essential non-food item (NFI) material support to Dzud-
affected children in schools away from home. September-December 2010. CEF, Save the Children UK.

* Essential NFI material support to Dzud-affected children in schools away from home. July-December
2010. ECHO (European Commission, Humanitarian Aid & Civil Protection).

Education

* Promoting the implementation of the amended education law and enhancing the school governance in
public education. October 2008 — September 201 |. Japan International Cooperation Agency (JICA).

* Promoting positive discipline in Mongolia. July-December 2010. Save the Children Sweden.

* Development opportunities for children with severe disabilities. July 2009 — July 2010. Save the Children
Netherlands.

Child Protection

* Access to health services for disadvantaged groups in Ulaanbaatar. January-November 2010. Ministry of
Health, Mongolia.

* Children acting for their rights.August 2009 — July 2010. Australian Agency for International Development
(AusAID).

* Sheltering street children in Mongolia. November 2009 — October 2010. Maurice and Hilda Laing
Charitable Trust.

* To contribute to the development of a child protection system in Mongolia. March 2010 — April 201 1. Go
Help.

* Multi-disciplinary team is an effective child protection mechanism. May 2010 — March 201 |. British
Embassy in Ulaanbaatar City.

* Social circus project. July 2010 —May 201 I. Cirque Du Soleil.

* Children’s rights to protection from all forms of violence. May 2010-March 201 1. Save the Children
Sweden.

* Family environment for street children and children in residential care institutions. June 2009 — March
2010.The Global Citizen Foundation, Japan.

* Capacity building of in-service social work educators and social workers in rural areas, Mongolia. October
2009 — March 2010. Fellissimo’s Global Village Fund, Japan.

* Support for Child Center. November-December 2010. Frito-Lay, Japan.

* Support for social work services. May 2010. Caritas Czech in Mongolia.

* Project for daily life support, guidance and outreach for at risk children, capacity building of local stakeholders
and facilitating deinstitutionalization in Mongolia. April 2009-March 2010. Japan Post.
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Donors & Partners for 2010

Local NGO and civil society partners

Centre for Prevention of Children from Abuse and Neglect
Child for Child

National Centre Against Violence

Center for law study

Child Rights Protection Centre

Early Childhood Development Center
Love Language, Psychological Center
Mongolian Education Alliance

Mongolian National Centre for Child Rights
Press Institute of Mongolia

“Mongol Urkh"Therapy centre

Ondo studio

School Social Workers Association

The beginning of new future

Verbist Care Center

Government partners and public institutions

Labor and Social Welfare Service Agency,

Population and Family Development Department
Ministry of Health of Mongolia
Ministry of Justice and Home Affairs of Mongolia
Ministry of Social Welfare and Labor of Mongolia
Medical Science University of Mongolia
Mongolian State University of Education,

School of Education Studies, Social Work Department
National Authority for Children
National Human Rights Commission of Mongolia
State Specialized Inspection Agency,

Department of Education and Culture

Education department, Chingeltei district, Ulaanbaatar city
Education department, Khan-uul district, Ulaanbaatar city
Governor's Office, Chingeltei district, Ulaanbaatar city
Governor's Office, Kherlen soum, Dornod province
Metropolitan Police Department

Child Protection and Address Identification Center
Municipal Authority for Children
Municipal Health Authority
Municipality of Ulaanbaatar

Special Centre for Children’s Training and Education
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International organization and NGO partners

Associazione Amici dei Bambini

Australians Youth Ambassadors for Development (AYAD)
Caritas Czech in Mongolia

Christina Noble Foundation

Japan International Cooperation Agency (JICA)
Japan Overseas Cooperation Volunteers
Norwegian Lutheran Mission

United Nations Development Fund (UNDP)
United Nations Children’s Fund (UNICEF)
United Nations Population Fund (UNFPA)
World Health Organization (WHO)

World Vision International

Donors

Asian Development Bank

Australian Agency for International Development (AusAID)
British Embassy in Ulaanbaatar City

Cirque du Soliel

ECHO (European Commission, Humanitarian Aid & Civil Protection)
Fellissimo's Global Village Fund, Japan

Frito-Lay, Japan

Global Citizen Foundation, Japan

Go Help

Japan Post

Japan International Cooperation Agency (JICA)
Maurice and Hilda Laing Charitable Trust
Ministry of Health of Mongolia

Save the Children Australia

Save the Children Japan

Save the Children Korea

Save the Children Netherlands

Save the Children Norway

Save the Children Sweden

Save the Children UK

Save the Children USA
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